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Submission to Auckland Council Annual Plan 2026/2027
Auckland Council is seeking feedback on the Auckland Council Annual Plan 2026/2027.
Introduction

Business North Harbour (BNH) representing the North Harbour Business Improvement District
welcomes the opportunity to make this submission on the Auckland Council Annual Plan
2026/2027.

BNH is a significant commercial and industrial Business Improvement District (BID), representing
over 4,500 commercial property owners and businesses within the North Harbour area, who
collectively employ over 37,000 Auckland residents and ratepayers. The organisation is located
within the Upper Harbour Local Board area, which remains one of the fastest growing areas in the
country, in both absolute and percentage population terms, which brings both challenges and
opportunities to the North Harbour business district.

BNH represents and works with a wide range of businesses comprising of a mix of sole traders,
Small Medium Enterprises (SME), through to multi-national organisations, representing sectors
such as ICT, business services, specialist manufacturing, light - medium warehousing, logistics,
retail and hospitality. In addition, we have key educational institutions within or on our boundary,
including Massey University Albany and AUT Millennium, along with a variety of primary and
secondary schools including Rangitoto College, the largest secondary school in New Zealand.

Our primary interests are decisions within the Draft Auckland Council Annual Plan 2026/2027
which:

Impact on the cost of business

Impact on economic development and the ability to leverage value from location
Support or restrict business growth opportunities

Impact on access to both regional and localised transport hubs

Provide the scope to leverage natural assets for economic development across the
leisure and tourism sectors — enhancing Auckland’s reputation

As one of fifty BIDs in Auckland, our role in the Auckland economy is to improve the business
environment of our areas, promote innovation, prosperity and employment and to attract new
businesses, customers and visitors.

We share the common goal with the Auckland Council group to promote Auckland’s economic
prosperity and note that the Council group also plays a pivotal role in providing efficient and
effective core services for the city which must remain a key area of focus. We believe that
Auckland must continually strive to attract more visitors and bid competitively to host major
events, as well as supporting locally driven economic development activities.

Turning to the key themes identified in your Consultation Document, the 2026/2027 Annual
Plan sets out what Council is working on, what Council aims to deliver in each of the seven
areas of Council activities or investment and Council’s budget projections. You are seeking
feedback on some key proposals, to which our response is set out below and covers:

(1) Our Overall Plan And Proposed Rates Increases
(2) Changes To Other Rates, Fees And Charges
(3) Upper Harbour Local Board Priorities 2026/2027
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(4) Other Feedback
(5) Which Areas Are Most Important To You Over The Long Term?
(6) City Centre - What Improvements Do You Think We Need To Make In The City Centre?

(1) Our Overall Plan And Proposed Rates Increases:

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.
In 2026/2027 that includes prioritising investment in:

e transport

e water

e helping local boards respond to the needs of their communities.
This annual plan also proposes how we will pay for services and investments, including a 7.9 per
cent rates increase for an average-value residential property. The increase in rates is mainly due
to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest and
depreciation costs for the council’s share of CRL.
Individual rates increases will vary by property type and value. Use our online rates guide to see
your property.

What do you think of the proposed annual plan?

Overall, BNH supports the proposed Annual Plan, as we agree with the intended achievements of
some of the objectives set out in the Consultation Document. We would offer the following specific
comments:

a) BNH acknowledges that Auckland Council continues to face significant budget challenges
particularly due to the lack of operational funding previously set aside for the City Rail Link
(CRL). Whilst we understand that the 7.9% increase in residential rates is attributed to
the $235M shortfall in the CRL operational funding as noted on page 4 of the Consultation
Document, we would ask that the rate payer funding requirements for any future major
projects be fully outlined from the outset to avoid another unexpected and unwelcome
increase in rates.

We would point out that residential rates on average value properties have increased by
20.5% over the last three years and adding a further 7.9% in the next financial year will
bring additional financial pressure to bear on many families who are struggling to make
ends meet. Based upon these figures we believe that Council must do everything within
its powers to avoid the additional 1 - 2% increase in residential rates on top of those
projected in the LTP, noted as a possibility on page 13 of the Consultation Document.

Despite the recent streamlining and cost savings within Council, Council debt has increased
to $17.5B so BNH would ask Council to consider increasing the debt to revenue ratio
towards the 250% prudential policy limit if necessary, to help reduce the burden on
ratepayers moving forwards.

BNH also asks that whenever possible Council and its CCOs enter into fixed price contracts
to help avoid the repetition of the CRL cost blow out which it appears ratepayers are now
having to subsidise.

Finally on this topic, BNH would comment that we sincerely hope that the economic
benefits of $12B predicted to be produced by the CRL is accurate and comes to fruition. It
would also be useful to know the estimated time frame involved in achieving these
economic benefits.



b) We support Auckland Council continuing to hold robust talks with the Government to
achieve additional government funding for the city, particularly for other key infrastructure
projects, again minimising the burden on ratepayers.

c) In terms of the need for efficiencies and savings, we support Council’s continued efforts to

save money and encourage Council to maintain and if possible, achieve greater savings
moving forwards by the successful restructuring of the responsibilities of the Council and
its CCOs. We agree with the Annual Plan aiming to continue to enable Council to “do things
better, faster, cheaper to minmise the impact on ratepayers”.
We believe that there should be a sharp focus on finding savings from the management of
contractors and consultants by the Auckland Council group. Council and the CCOs incur
considerable expense through the engagement of contractors and consultants and whilst
BNH appreciates that this is sometimes necessary, we would ask that Council and the
CCOs thoroughly examine their internal capability before making a decision on the need
to engage consultants. We would also reiterate that whenever possible the Council group
should enter into fixed cost contracts.

d) BNH would again ask Council and its CCOs to adopt a ‘do it once and do it right approach’
as projects have been undertaken and completed, only to be re-visited and changed a
short time later at significant additional cost.

(2) Changes To Other Rates, Fees And Charges:

Besides the 7.9 per cent rates increase for an average-value residential property, the annual plan
includes changes to a range of other rates, fees and charges. These include introduction of a
refuse bin/bag exchange fee, changes to the Kingsland and Onehunga BID programme areas,
Waitakere Rural Sewerage Scheme, and an Auckland Transport proposal to increase residential
parking permit fees in specific areas. Refer to pages 30-32 of the consultation document for
information about proposed changes to rates, fees and charges.

What do you think about these proposed changes?
BNH offers the following feedback in relation to some of the proposed changes:

a) BNH supports any changes to the Kingsland and Onehunga BIDs that are agreed in their
respective ballots.

b) BNH opposed pausing the long-term business differential strategy, the intention of which
was for the share of general rates paid by business properties to be made fairer, gradually
reducing over a period of time to 25.8%. However, not only has the business differential
been locked-in at 31%, but due to the fact that the rating base in the business sector
didn't grow as fast as the non-business sector in 2025/2026, business property owners
are now facing an average rates increase of 9.84% as opposed to the 8.22% forecast in
the LTP to meet that 31% contribution. BNH opposes this raised increase given that
business rates are already at a higher level due to their 31% overall contribution and this
simply adds another financial burden, particularly for small businesses who make up most
businesses in Auckland and indeed New Zealand, to businesses who have been struggling
to survive following the pandemic and associated economic challenges over recent years.
This issue is exacerbated by the fact that the same increase is being applied to the share
that businesses pay of generally applied targeted rates (Water Quality, Natural
Environment and Climate Action Transport targeted rates).

(3) Upper Harbour Local Board (UHLB) Priorities 2026/2027:
What do you think of the options for your local board area in 2026/2027?
Upper Harbour Local Board (UHLB) has noted an operational budget shortfall of $740K compared

to last year due to the increase in costs to deliver services, leaving them with some difficult
decisions for the 2026/2027 financial year, as they have to decide whether to increase costs or



reduce services. Either decision seems unpalatable when you consider the ongoing financial
hardships that people are facing, rates are also set to increase and the fact that many of the
services delivered support their constituents’ mental and physical wellbeing. BNH would ask
Council to consider “using the tools available to assist with funding issues”, noted on page 15 of
the Consultation Document, to help UHLB to keep any price increases or reduction in service
levels to a minimum, to help mitigate any negative impacts on the UHLB community, particularly
in relation to peoples’ mental and physical wellbeing.

If this support isn’t available then BNH would support UHLB to introduce a mix of both the revenue
and reduced services options, as noted on page 75 of the Supporting Information Document,
delivered in such a way as to minimise the effects on peoples’ mental and physical wellbeing.

Overall, BNH supports the priorities for the UHLB area for 2026/2027 and offers the following
comments:

a) BNH fully supports the proposal by UHLB to progress with the delivery of a new library
facility in Albany.

b) Within their priorities for 2026/2027 UHLB do not make any specific reference to economic
development, however following regular discussions with UHLB regarding the importance
the Board places on the enhanced economic performance of the local economy, BNH will
continue to work with UHLB whenever opportunities arise to further support the growth of
the local economy.

c) Upper Harbour is a diverse and vibrant area, continuing to be one of the fastest growing
areas in the country in both absolute and percentage population terms, a trend that is
expected to continue. This brings both challenges and opportunity for BNH and as the
Local Board's only formal Business Improvement District, we look forward to continuing to
work collaboratively with UHLB, leveraging from the ongoing growth of the region.

d) Maintaining the current level of growth will prove difficult if the infrastructure business
needs is not made available. The business community aspires to achieve improved
productivity whilst also improving sustainability and reducing any harm to the
environment, all of which is critical for the sustainable growth of the region, whilst also
aligning with the final bullet point in UHLB’s planned Key Projects on page 78 of the
Supporting Information Document.

e) Access to, through and around the business district remains of great importance to BNH
members and is critical for the 37,000 employees across the North Harbour BID. BNH
requests greater support for local transport infrastructure projects which support business
and economic development, over and above community or politically led initiatives. We
support the increased use of cycleways, walkways and footpaths and making these modes
of access more user-friendly, hopefully encouraging some commuters out of their vehicles.

f) BNH supports any focus that UHLB places on the infrastructure challenges for the growing
population and any advocacy for improved public transport and roading networks. We
would however ask that the provision for rapid transport does not remove or compromise
infrastructure assets and facilities depended upon by commercial trade and employee
commuters, in the absence of alternative modal options.

g) BNH continues to rely on the UHLB's extensive local knowledge, and influence across the
Auckland Council family to add value to their role of local board governance. We also
collectively rely on the board's ability to influence government decisions for the greater
good of the region and the economic vitality of those who choose to create local
employment opportunities within the North Harbour district.

h) BNH would like to acknowledge the collaborations with and the support received from
UHLB over the past twelve months. The Team look forward to continuing to work with
UHLB in the coming twelve months and beyond, to achieve the best outcomes for our
members and the area as a whole. BNH will continue to support UHLB’s priorities and
outcomes whenever possible.



i) Finally, BNH would like to emphasise that in addition to any economic development
initiatives, we would ask UHLB, as far as is paracticable, to maintain the services that
support peoples’ health and wellbeing, sustainability and environmental outcomes and
connected, engaged and resilient communities.

Business Improvement District (BID) Targeted Rates:

The 50 Business Improvement Districts across Auckland are directly accountable and
responsible to their members for their BID targeted rate level and how it is expended. The
Business North Harbour BID targeted rate of $872,149 for the 2026/2027 period has been
approved by our members through the Annual General Meeting process and we fully support its
approval by UHLB.

(4) Other Feedback:

Do you have any other comments on the Annual Plan 2026/2027?

BNH offers the following comments on topics not specifically noted as points for feedback:

a) BNH opposes the proposed level of increase to water and wastewater rates of no more
than 7.2% which will, when added to the proposed increase in residential and business
rates noted earlier, add further stress to household and business budgets in these ongoing
difficult times.

b) BNH in general supports the proposed Annual Plan with the caveats noted in our feedback
above. We agree with the intended achievement of some of the objectives set out in the
Consultation Document, specifically those relating to improved performance across
Council, financial discipline targeting an additional $106M savings, stronger economic
development, a thriving economy that supports growth and opportunities for all, a Stadium
Development Plan which includes a locally led plan for North Harbour Stadium and the
creation of a vibrant, accessible and inclusive city centre.

(5) Which areas are most important to you over the long term?

Now we want your feedback on longer-term priorities that will help shape the city over time.
We are planning some discussions for next year to inform plans and strategies to shape Auckland’s
future. These include (but aren’t limited to):
e regional transport plans
e water service strategies
e Auckland’s spatial plan
e our 2027-2037 Long-term Plan, which sets funding for regional and local priorities listed
below.
We will continue to invest and deliver in all our investment areas, but we want to understand your
priorities.

Please rank these from 1 (most important) to 6 (least important)

BNH can only look at this question through a business/economic lens and would make the point
that our member businesses would benefit most from the two priorities noted in red below:

O (1) Economic development and events — growing Auckland’s economy and supporting events,
tourism and creative industries.

O Local parks, community and recreation services - local parks, sports fields and other physical
recreation services, libraries, community centres and services, and funding community-led
initiatives.

O Planning and infrastructure to manage growth - planning how and where Auckland grows,
rebuilding urban centres, improving infrastructure, and coordinating land-use with public services.



O Regional parks and environment - looking after Auckland’s natural areas, streams, coastal
zones and cultural heritage, reducing waste, and supporting community-led environmental
projects.

O (2) Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around.

O Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

(6) City Centre:

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy.

We want to make public spaces work better for people, get more value from major investments
in transport, and make sure council helps the city centre thrive as a place to live, work, study,
and visit.

What improvements do you think we should prioritise in the city centre? (Select up to
4)

BNH would suggest, again looking through a business/economic lens, that the four improvements
noted in red below should be the priorities for Council in the city centre as we believe that the
other items can be encompassed within these priorities.

O Better connections - improve links between the city centre, the waterfront and nearby
neighbourhoods.

O Events and city life — attract people to the city centre through events, culture and a strong
sense of place.

O Getting around - make it easier to walk, drive, cycle and use public transport in the city
centre and from east to west, including better traffic flow.

[0 Maori identity and culture - reflect and celebrate Maori identity and culture throughout the
city centre.

[0 safety - a safer and more welcoming city centre, both day and night, for residents, workers
and visitors.

[0 Streets and public spaces - improve streets, parks and public spaces so the city centre is a
great place to live and spend time in.

[0 Supporting businesses - help businesses succeed by making them easier to access and
attract more visitors to the city with well-designed streets and public spaces.

Conclusions:

Due to the ongoing slow economic growth and ever-increasing geo-political issues, we are now
heading into another year where the resilience of small and medium sized businesses will once
again be tested. BNH asks Council to consider carefully the needs of these ratepayer businesses
as it makes decisions about the priorities and proposed savings in the Annual Plan 2026/2027.
We ask that there be a focus on any economic development initiatives which help to grow the
economy and support local businesses, especially in our industrial/commercial areas and town
centres.

We fundamentally believe that the further savings noted in the Consultation and Supporting
Information documentation can be made, with a culture of efficiency being instilled across the



Council group, whilst also ensuring that Council doesn’t lose sight of the need for Auckland’s
ongoing economic prosperity and its role in achieving this.

Should there be any questions or other matters arising from this Submission, we would be pleased
to respond to these.

Yours sincerely,

e T \N‘Q

Kevin O’Leary
General Manager



